
Questions and Answers Related to the 2022 LCAP Update

Which goal does
your question or
comment
concern?

What is your question or
comment? Cabinet Level Answer

Goal 1 - Academic
Success

I would like to see more support in
math and reading. The low income,
English Learner and foster youth are
more affected than the rest of children
because their parents can not always
pay for tutoring or extra support that
they need.

We recognize the need for additional support for all students in the aftermath of
distance learning, and in particular our English Learners, low income and foster
youth.  The Local Control Accountability Plan (LCAP) emphasizes the importance
of additional support for students who are in these groups.

The supports include: smaller class sizes, additional interventions within the
school day as well as afterschool and summer school with no additional cost to
parents.  We have partnerships with community agencies and Las Positas
College to provide tutoring as well.

Goal 1 - Academic
Success

How do school libraries fit into this
Plan? They are an important role in
student success, and they are sorely
underfunded.

Libraries are key to student success.  LIbrary collections are not funded through
the LCAP; however there are funds available for schools to increase their book
and media collections. Some sites augment their media center collections
through Book Fairs and community partner donations. Media specialists meet
monthly with leaders in our Curriculum Department and our City librarian
representative to address literature selection, professional development, and best
practices.

Goal 1 - Academic
Success

How does our District  prepare kids to
be college-ready and admitted to top
colleges?

We have dedicated additional high school counselors at each high school, as well
as a first generation college and career counselor for our district in order to guide
students through the design of their four-year plan. These counselors help to
advise and support our students in scheduling and course selection in
preparation for their  post-high school plans and  journey.  The Freshman in
Transition (FIT) course helps students start off on the right track to reach their
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aspirational goals. Each high school has a College and Career Center with a
dedicated counselor to work with all students, including those students aspiring to
“top colleges”.  We offer a range and number of Honors, Advanced Placement
(AP), International Baccalaureate (IB and dual or concurrent enrollment courses,
including Middle College, to give our students a competitive edge.

We will also be hosting additional Parent Information Nights during the 2022-23
school year to provide information and strategies to assist parents in supporting
their children on this journey. Annual College and Career Fairs and Livermore
Learns provide additional forums to help parents and students with university
preparedness.  Our Partnership with Pedrozzi Foundation provides support with
FAFSA, PSAT, and scholarships for LVJUSD seniors and graduates.

Goal 1 - Academic
Success

Please plan for more Teachers so that
students can get more options for
optional, Math and Science stuff.

We are fortunate for our generous community that values STEM (Science,
Technology, Engineering and Math) has supported local funding through Measure
G and Measure A to provide additional (approximately 27) science specialist
teachers at elementary level, K-12 technology specialist teachers, and advanced
and elective courses in STEM at middle and high school

Our Board adopted a new elementary Science curriculum, Twig Science, and
students will have more opportunities to learn math, science and engineering in
fun and engaging ways.

Our community partners also support math and science enrichment, e.gAt
Elementary, we regularly partner with LLNL, Sandia, Livermore Valley Education
Foundation, Quest Science, Livermore Lab Foundation, Lam Research and
others to enrich and enhance exposure to STEM. .

Goal 1 - Academic
Success

Does the District have EasyCBM data
for other grades aside from K-2?

How are teachers using data to inform
instruction?

Easy CBM was used as a screener/benchmark assessment at each grade K-5 for
Reading assessments (phonemic awareness, phonics, fluency, comprehension) 4
times during this past year. For students in the lowest 25th percentile, 95%
Phonics was used as a more in depth skills assessment. Next school year, we will
be building up our use of the EasyCBM Math screener at grades K-5.

We are using data from Easy CBM as well as other sources to identify student
strengths and needs to provide enrichment and  intervention for students based
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on the assessment “for” instruction model. Teachers analyze baseline data and
use formative assessments throughout the year for progress monitoring in
addition to authentic performance assessments and standardized summary
assessments.

Goal 1 - Academic
Success Additional courses in education

We are always looking for new and innovative courses to offer our students. Each
year our Board approves a number of new courses across the curriculum  in
efforts to ensure students have a range of options and opportunities for college
and career readiness.

Goal 1 - Academic
Success

How can we get help to find out how to
help our kids get into Ivy level
universities?

We have dedicated additional high school counselors at each high school, as well
as a first generation college and career counselor for our district in order to guide
students through the design of their four-year plan. These counselors help to
advise and support our students in scheduling and course selection in
preparation for their  post-high school plans and  journey.  The Freshman in
Transition (FIT) course helps students start off on the right track to reach their
aspirational goals. Each high school has a College and Career Center with a
dedicated counselor to work with all students, including those students aspiring to
“top colleges”.  We offer a range and number of Honors, Advanced Placement
(AP), International Baccalaureate (IB and dual or concurrent enrollment courses,
including Middle College, to give our students a competitive edge.

We will also be hosting additional Parent Information Nights during the 2022-23
school year to provide information and strategies to assist parents in supporting
their children on this journey. Annual College and Career Fairs and Livermore
Learns provide additional forums to help parents and students with university
preparedness.  Our Partnership with Pedrozzi Foundation provides support with
FAFSA, PSAT, and scholarships for LVJUSD seniors and graduates.

Goal 1 - Academic
Success

What is the District's plan to improve
participation of middle school students
in national competitions?

At this time, we do not have a specific plan to increase representation at national
competitions.  Our primary focus is to improve students’ educational outcomes
and to provide them with the necessary skills to contribute and thrive in a
changing world. That being said, our students do compete and are represented at
multiple local, regional, State and national competitions, in Spelling, Math, music,
performing arts, Science, environmental science, Migrant Education, Agriculture,
History and athletics.
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Goal 1 - Academic
Success

Academic achievement Is very
important for our kids, as to safe and
healthy environment

Our Framework for Success and Multi-Tiered System of Supports are built upon
providing services and programs to support academic, behavioral, and social
emotional learning and development.  Included in that framework is a focus on
physical, emotional, and mental wellbeing.

Goal 1 - Academic
Success

Very less focus on science was
observed in first grade. Parents or
students weren’t aware of the science
curriculum

With the introduction of the new elementary Science curriculum, Twig Science,
students will learn science concepts at a deep level and develop their agency as
scientists and engineers.  We are fortunate for our generous community that
values STEM (Science, Technology, Engineering and Math) has supported local
funding through Measure G and Measure A to provide additional science
specialist teachers at the elementary level who deliver hands-on laboratory
science.

Goal 1 - Academic
Success

My question is why do you want the
parents or students to pick just one
comment? They are all equally
important?

We apologize for the confusion. Parents may submit as many comments or
questions as they wish.  We only ask that you submit one question or comment at
a time through the submission portal.

Goal 1 - Academic
Success

Social and Emotional development
during the COVID-19

Our Framework for Success and Multi-Tiered System of Supports are built upon
providing services and programs to support academic, behavioral, and social
emotional learning and development.  Included in that framework is a focus on
physical, emotional, and mental wellbeing.  We also have many staff members
who are trained in Trauma-informed Practices and Teen Mental Health First Aid.
At the elementary level, we provide Kid Connection to students who need
additional support with socio-emotional and behavioral development.

We have continued to strengthen Choose Love as our Socio-Emotional
Curriculum district-wide.

Newsletters with Choose Love resources are provided to teachers monthly and
Mental Health First Aid Training was also delivered to our youth and parents.
Livermore Learns also provides workshop sessions on topics to support families
in this key area.
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Goal 1 - Academic
Success

Page 14 of the draft update states that
“Elementary students eligible for Gifted
and Talented Education (GATE) are
offered after-school and evening
enrichment programs in the arts,
engineering, and sciences in addition
to the differentiated instruction they
receive during the school day.” This
has not been our experience. There
are no after-school or evening
enrichment programs provided by
LVJUSD anymore, and we’ve had an
uphill battle trying to get differentiated
instruction for our elementary GATE
students. This section needs to be
modified to reflect reality.

Unfortunately, since the COVID-19 pandemic, we have limited access to our
school campuses for after school programs and volunteers.  We continue to offer
differentiated instruction during the school day to meet the diverse needs of our
learners for both remediation and enrichment. Our additional enrichment
opportunities for GATE students are varied and include MathCounts, Spelling
Bees, Science Odyssey, advanced electives in journalism, visual and performing
arts, Honors, Advanced Placement, Middle College, dual and concurrent
enrollment in Las Positas College, and International Baccalaureate.  There are
also many clubs that develop students’ gifts and talents, such as Mock Trial,
Debate, etc.  In the aftermath of the pandemic, parent volunteers and PTAs/PTOs
will likely sponsor and re-institute enrichment programs.

Goal 1 - Academic
Success

With all the new housing development
taking place, is there a plan for building
new schools?

We have the capacity in our current schools to accommodate the growth planned
in our City over the next five years. City growth beyond that is still uncertain.
Additionally, we purchased a piece of property near Las Positas College that
could house another elementary school, if necessary. We currently have sufficient
capacity.

Goal 2 - Safe and Healthy
Environment

Will the issue of LHS availability of
open and working restrooms be
addressed? It has been a health issue
for my son who ends up missing half of
his class going to the other side of the
school to locate an open restroom.

Unfortunately, some temporary closures of restrooms at LHS this year were the
result of vandalism encouraged by social media TikTok challenges. LHS
administrators have addressed those issues with students directly and full access
will be restored.

Goal 2 - Safe and Healthy
Environment

Can we install a fence at Sunset
Elementary as not ALL classrooms are
secure in the event of an active
shooter.

Safety and security are high priorities.  This has been identified as an
improvement,  Rest assured, steps are in process to install additional fencing at
Sunset Elementary.

Goal 2 - Safe and Healthy
Environment

LHS Lunches. Will there be a paid
option for decent food? The majority of

Breakfast and lunch are available to all students at no cost through our universal
meal program.
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kids don't eat much of the free lunch as
the overwhelming majority of them say
they are disgusting. They are just
tossed in the trash (or in many cases
on the ground).

All meals are prepared in strict accordance with the National School Lunch
Program and School Breakfast Program requirements.  We are constantly
working to improve our offerings and selections based on student input and
preferences, within the constraints of Federal budget and nutrition guidelines.
We are open to “taste tests” and experimenting with different cultural menu
options as well, once our staffing and supply chain challenges ease.

Goal 2 - Safe and Healthy
Environment

What is the District doing to keep
schools safe from school shootings?

Our District takes safety very seriously.  Every campus has undergone a full
threat and security assessment and we continue to review, update and implement
based on recommendations from experts in the field.

We are in the process of installing additional fencing and security cameras. We
also practice safety drills and review protocols regularly. Additionally, we are
improving school entrances at Marylin Avenue, Michell, and East Avenue to
provide better security.

We also work on prevention/intervention of potential violence on campus  through
our training, focus and support on mental health.  We are fortunate we have a
strong partnership with the Livermore Police Department, with highly trained
professional Student Resource Officers assigned to our campuses.

Goal 2 - Safe and Healthy
Environment

We need security at every entrance of
every school the entire day. I have
never understood why this was not a
priority for years.

The safety of our staff and students is our top priority. There are adults present
throughout the day, and particularly during school start and end times.

Every campus has undergone a full threat and security assessment and we
continue to review, update and implement based on recommendations from
experts in the field.  If there is a particular location or situation which you find
concerning, please alert your school principal immediately.

Goal 2 - Safe and Healthy
Environment

The bathrooms should be monitored
for vaping and the entire school should
be notified that there is a separate
bathroom for those that are biologically

The bathrooms at all schools are monitored regularly. We must adhere to laws
regarding offering gender neutral bathrooms in addition to traditional bathrooms.
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m/f and should only use those
restrooms.. Safety issue..

Goal 2 - Safe and Healthy
Environment

My son was part of CMS and proud to
say that CMS took care of health,
communications, following guidelines,
adhering to policies and much more.
Thanks CMS!

It is gratifying to hear that despite the challenges of the pandemic, the CMS
administration and staff were very effective at communicating with parents in a
timely manner. Many parents have voiced their appreciation.  Thank you!

Goal 2 - Safe and Healthy
Environment

Mandatory vaccines and COVID
vaccine

Any vaccination requirements stem from the State and County Health
Departments. Our school district does not have the authority to make these
decisions.  Currently, COVID vaccines are not mandated.  Other vaccines, such
as mumps, rubella, polio, etc. are required by law.

Goal 2 - Safe and Healthy
Environment

Mental health awareness and learning
coping skills to be part of the classes.

Our Framework for Success and Multi-Tiered System of Supports are built upon
providing services and programs to support academic, behavioral, and social
emotional learning and development.  Included in that framework is a focus on
physical, emotional, and mental wellbeing.  We also have many staff members
who are trained in Trauma-informed Practices and Teen Mental Health First Aid.
At the elementary level, we provide Kid Connection to students who need
additional support with socio-emotional and behavioral development.

We have continued to strengthen Choose Love as our Socio-Emotional
Curriculum district-wide.

Newsletters with Choose Love resources are provided to teachers monthly and
Mental Health First Aid Training was also delivered to our youth and parents.
Livermore Learns also provides workshop sessions on topics to support families
in this key area.

Goal 2 - Safe and Healthy
Environment

How could students be safe with no
testing and no vaccine requirements?

Any vaccination requirements stem from the State and County Health
Departments. Our school district does not have the authority to make these
decisions.  Currently, COVID vaccines are not mandated.  Other vaccines, such
as mumps, rubella, polio, etc. are required by law.
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Goal 2 - Safe and Healthy
Environment

Why are staff and faculty allowed to
put children down?

Our District does not support any situation where a staff or faculty member would
demean a student. Please speak directly with your child’s principal immediately if
you have concerns of this nature so it can be addressed right away.

Goal 2 - Safe and Healthy
Environment

Lots of strangers enter the school
campus in terms of food trucks and ice
cream trucks. It’s a concerning factor
for the students’ safety. Lot of junk food
is distributed among kids on several
occasions , which is very tempting for
kids and this is not the right way to
attract kids. Instead educate them to
eat healthy food and if possible give
healthy snacks. But giving junk food is
not a good choice. School district
should strictly enforce safety and
healthy rules across all schools

The Livermore Valley Joint Unified School District recognizes the link between
student mental and physical health, and learning and desires to provide a
comprehensive program promoting positive coping skills, healthy eating and
physical activity for District students. For more information, please refer to our
health and wellness policy (BP 5030/AR 5030) on our District website.

Visitors on campus must check-in and be granted access.

Goal 2 - Safe and Healthy
Environment

How are we doing a better job
monitoring entry points at our school?
There has been no change to safety in
light of school violence. Students enter
campus with open gates and zero adult
monitoring.

The safety of our staff and students is our top priority. There are adults present
throughout the day, and particularly during school start and end times.

Every campus has undergone a full threat and security assessment and we
continue to review, update and implement based on recommendations from
experts in the field.  If there is a particular location or situation which you find
concerning, please alert your school principal immediately.

Goal 2 - Safe and Healthy
Environment

I'm hoping the district will not try to
force the children to wear masks again.

Our District must abide by decisions and guidance regarding public health and,
including mask mandates,  that are  issued by the Alameda County Public Health
Department.

Goal 2 - Safe and Healthy
Environment

We need more security in all the
schools

Our District takes safety very seriously.  Every campus has undergone a full
threat and security assessment and we continue to review, update and implement
based on recommendations from experts in the field.

We are in the process of installing additional fencing and security cameras. We
also practice safety drills and review protocols regularly. Additionally, we are

https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030508&revid=wVYdXP3YUhji946NB7AUoA==&ptid=amIgTZiB9plushNjl6WXhfiOQ==&secid=9slshUHzTHxaaYMVf6zKpJz3Q==&PG=6&IRP=0
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030508&revid=iPrSGE0IUOHDlri32Aplus6Ig==&ptid=amIgTZiB9plushNjl6WXhfiOQ==&PG=6
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improving school entrances at Marylin Avenue, Michell, and East Avenue to
provide better security.

We also work on prevention/intervention of potential violence on campus  through
our training, focus and support on mental health.  We are fortunate we have a
strong partnership with the Livermore Police Department, with highly trained
professional Student Resource Officers assigned to our campuses.

Goal 3 - Parent &
Community Engagement
and Communication

Que las maestras sean buenas con
sus alunnos

Translation: “That the teachers would
be good with the students”

Thank you.  We are proud of our teachers and their care and commitment to our
students.

Muchas Gracias!

Goal 3 - Parent &
Community Engagement
and Communication

We noticed very poor communication
about different events happening in
schools. Many people don’t attend the
events as they weren’t aware of it.
Better communication should be
enforced. Inspire kids to do some
community work. This will help to build
social responsibility in kids .

Our Community Engagement Department uses a variety of methods to share
information, including BlackBoard, social media, PeachJar, etc. and our schools
generate newsletters and update websites with event details. We continually
evaluate our communication systems at the site and district level to find ways to
improve our outreach and communication.  This feedback is helpful as we work to
improve.


